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STOCKTON	  VIOLENCE	  REDUCTION	  PLAN	  
(The	  Marshall	  Plan)	  
 

	  
1) Stop	  Violence:	  Ceasefire-‐like	  Models	  

 Ceasefire	  
 HOPE	  Probation	  
 Ceasefire	  Re-‐entry	  

	  
2) Interrupt	  Violence	  

 Hospital-‐based	  peer	  intervention	  
 Street	  outreach	  workers	  (Peacekeepers)	  

	  
3) Change	  the	  Norms	  /	  Reclaim	  the	  Neighborhoods	  

 90-‐day	  Hot	  Spot	  disorder	  blitz	  
	  

4) Address	  Non-‐group	  Violence	  
 Seriously	  mentally	  ill	  re-‐entry	  
 Improve	  response	  to	  domestic	  violence	  

	  
5) Capability	  to	  Identify	  High	  Risk	  /	  Violent	  Individuals	  

 Develop	  Pre-‐Trial	  risk	  tool	  (in-‐progress)	  
 Validate	  Probation	  risk	  tool	  
 Apply	  risk	  tool	  across	  the	  System	  (Courts,	  Jail,	  and	  Re-‐entry)	  
 Fund	  Police	  data	  software	  

	  
6) Prevent	  Violence	  

 Keep	  kids	  in	  school:	  Youth	  Accountability	  Board	  
 Attach	  high	  risk	  youth	  to	  supportive	  adults	  and	  opportunities	  (Becoming	  a	  Man	  

Program;	  YouthBuild)	  
 Develop	  a	  Family	  Probation	  Unit	  

	  
7) Address	  Trauma	  

 Counseling	  +	  Mentors	  
	  

8) Ensure	  System	  Capacity	  to	  Respond	  to	  Violence	  
 Add	  Police	  Officers	  
 ‘One	  Empty	  Bed’:	  Pre-‐Trial	  Services;	  Detox;	  System	  efficiencies	  
 Adequate	  prosecution	  &	  defense	  resources	  

	  
9) Create	  a	  Fair,	  Humane	  and	  Evidence-‐Based	  System:	  A	  New	  Paradigm	  

 Community	  Corrections	  Center	  
	  

10) 	  Sustain	  Violence	  Reduction	  Efforts	  
 Office	  of	  Violence	  Prevention	  

	  
 

RECOMMENDATIONS	  


